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El Pollo Loco facilities use Corrigo Enterprise  
to achieve measurable savings
Business Overview

El Pollo Loco is the nation’s leading  
fire-grilled chicken chain which operates more 
than 400 company-owned and franchised 
restaurants in Arizona, California, Nevada, 
Texas and Utah.

El Pollo Loco masterfully citrus-marinades and 
fire-grills chicken and handcrafts entrees using 
fresh ingredients by authentic  
Mexican recipes.

The Challenge: Reduce unnecessary service 
calls and eliminate payments for work done 
under warranty across hundreds of stores

Having grown to over 170 corporately 
managed locations across five states, EL 
Pollo Loco facility management decided it 
was time to get ahead of the curve and apply 
some new technology to their processes. 
“Facility management will always include a 
reactive element, particularly in the restaurant 
business,” said Dan Milojevich, Director of Facilities. “But that doesn’t mean that you 
have to resign yourself to a ‘fire-fighting’ mode of operations, even for break/fix work.”

The Solution: Deploy Corrigo Enterprise with customized store service guidelines and 
warranty work tracking

The El Pollo Loco team approached Corrigo for a solution that would help them achieve 
two important objectives: provide integrated start-to-finish visibility into all work being 
performed, and establish standardized procedures to address common repair issues. 
“We needed a process more robust than phone calls and emails to follow up on all the 
work that was going on across all of our locations,” said Milojevich. “And we realized the 
best solution would be a system that everyone involved with the work could use – from 
our store managers, through our operations department, and including our vendors.”

The Result: Measurable reduction in unnecessary service calls and a significant 
savings through tracking of warranty work

Corrigo responded to El Pollo Loco’s business needs with Corrigo Enterprise. Corporate 
store managers access the system to initiate a service request. Milojevich’s team uses 
the customizable features of the system to provide basic trouble shooting suggestions 
to store personnel, saving on numerous service calls. The central operations team then 
electronically routes the work to an appropriate field technician or external vendor. 
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“Since implementing 

Corrigo Enterprise, 

we’ve had measurable 

savings by avoiding many 

unnecessary repair calls.”

Dan Milojevich,  

Director of Facilities,  

El Pollo Loco
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Or, for routine work, they can rely on the auto-routing capabilities of 
the system to send work requests to vendors based on rules they have 
established. According to Gwen Sale, Facilities Coordinator: “Corrigo 
Enterprise has given us excellent transparency to all facets of the life of any 
given work order. Logs track every action taken, and customizable reports 
allow us to track information and work order history accurately and on the fly.”

“Since implementing Corrigo Enterprise, we’ve had measurable savings by 
avoiding many unnecessary repair calls and unnecessary payment for work 

under warranty,” said Milojevich. 
“We did not have to install, host, or 
maintain any software, but we can 
still customize the system to fit the 
way we do business.”

Vendors doing business with El Pollo 
Loco receive email notification of a 
new work order and can access the 
information via their own vendor 
portal into the system. Through a 
simple web-based interface, they 

can accept work, send progress updates, indicate completion, and even 
send electronic invoices. The enhanced vendor communications provided by 
Corrigo Enterprise has resulted in improved vendor relations for the company. 
Betty Mendoza, Facilities Dispatcher, noted: “Not only has Corrigo Enterprise 
provided accurate and detailed information on Service History, it has also 
improved our relationships with our vendors. The different functions and 
shortcuts that Corrigo has implemented with Corrigo Enterprise are fantastic; 
they’ve made my job as a Dispatcher so much easier!”

Far from being a burden, vendors using the system have found it to be a 
competitive advantage, allowing them to respond faster to work and reduce 
overhead costs. Ramon De La Cerda of De La Cerda Associates, an El Pollo 
Loco contractor specializing in interior remodeling and repairs shares: “For our 
company, it has been really easy to work with this system – it has saved us 
many hours of time, and being aware of all the jobs we have done has been a 
great advantage.”

About Corrigo Enterprise 

Corrigo Enterprise provides a new approach to facility maintenance that 
empowers franchisees to control their repair and maintenance (R&M) costs, 
efficiently monitor their vendors, and effectively protect their “brand.” Corrigo 
Enterprise delivers tremendous value to the end user by improving service 
levels, increasing profitability, and providing relevant and timely reports with 
data not available through other software providers. 
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About Corrigo 

The world’s most successful facilities 
management companies and facilities 
management teams choose the Corrigo 
platform to improve their own results year 
after year. Corrigo provides a new approach 
to facilities maintenance that can improve 
the P&L at every location you manage. 

More than just CMMS, the powerful Corrigo 
Enterprise platform, mobile apps and 
advanced analytics get paperwork out of 
the way of your productivity. 

Facilities teams trust Corrigo Enterprise to 
manage vendor relationships, technicians, 
and assets with equal ease. The platform 
enables visibility and control over repair and 
maintenance (R&M) costs, and managing 
cost against impacts to operations and  
the brand experience. 

Keeping locations open, equipment in 
service, and the physical environment 
on-brand, the Corrigo platform delivers 
operational and P&L improvement for multi-
location clients across industries including 
restaurant, retail, property management, 
retail petroleum, healthcare, and many 
others.

The newest addition to the Corrigo platform 
is the Benchmark Engine, the industry’s 
only predictive analytics module. The 
Benchmark Engine allows companies 
to maximize their facilities investments 
by benchmarking their costs, assessing 
how their outliers are impacting the 
company’s brand and P&L, and discovering 
the highest-impact improvements to 
supercharge their performance. 

Get the maximum P&L contribution from 
every facilities maintenance and repair 
investment. Get Connected to Corrigo. 
www.corrigo.com


